National Aspiring Principals’ (NAPP 2010)

Canterbury/ West Coast/ Nelson/ Marlborough
Coursework
There are five strands to the core curriculum 
1. Developing Self 

2. Leading Learning

3. Leading Change

4. Future-focused schooling

5. Understanding the role of the principal
Underpinning the core curriculum are the essential qualities of Manaakitanga – leading with moral purpose, Pono – having self-belief, Ako – being a learner and Awhinatanga – guiding and supporting. Principals’ work within four areas of practice to lead change and to solve problems in their schools: culture, pedagogy, systems, and partnerships and networks. 
The key documents supporting this curriculum are: Kiwi Leadership for Principals – Principals as Educational Leaders and School Leadership and Student Outcomes: Identifying What Works and Why. Both of these documents will be provided at your first coaching session.

Programme and Delivery Structure
Professional Learning Groups (PLG’s) are based on primary and secondary sectors. These PLG’s will form the basis of the delivery process. Each PLG will have a facilitator who will also act as an individual coach for each of the aspirants in the PLG.

	Term 1 2010
	Term 2 2010
	Term 3 2010

	Needs Analysis 1.

(20th Jan.)

In-school Coaching Session 1.

(15 – 19th Feb.) ( Actual times will be negotiated with the coach)

On-line Forum 1.

(Week commencing 22 Feb.)

PLG 1.

  Sec.         1/3

  Chch A.   2/3

  Chch B.   3/3 

  Chch C.   4/3

  Nel/Marl  5/3

(Focus – Developing Self and The Role of the Principal)

On-line Forum 2.

(Week commencing 22 Mar.)

In-school Coaching Session 2.

(15 – 19th Mar.)

National Hui

(13&14 April – Auckland)


	In-school Coaching Session 3.

(26 – 30 Apr.)

PLG 2.

  Sec.         10/5

  Chch A.   11/5

  Chch B.   12/5 

  Chch C.   13/5

  Nel/Marl  14/5

(Focus – Leading Learning and The Role of the Principal.)

On-line Forum 3.

(Week commencing 31 May)

In-school Coaching Session 4.

(24 – 28 May)

PLG 3.

  Sec.         14/6

  Chch A.   15/6

  Chch B.   16/6 

  Chch C.   17/6

  Nel/Marl  18/6

(Focus – Leading Change and The Role of the Principal.)

On-line Forum 4.

(Week commencing 28 June)
	PLG 4.

  Sec.         30/8

  Chch A.   31/8

  Chch B.   1/9 

  Chch C.   2/9

  Nel/Marl  3/9

(Focus – Future- focused schooling and The Role of the Principal.)

In-school Coaching Session 5.

(2 – 6 Aug.)

(Needs Analysis 2.)

On-line Forum 5.

(Week commencing 16 Aug.)

PLG 5.

 15/9 (All PLG’s combined)(to be  negotiated with Nel/Marl PLG)

(Focus – Leadership Inquiry presentations and workshops based on the Needs Analysis re-run.)



	Self Reflection Journal Entries

(two weekly)

Leadership Inquiry 


	Self Reflection Journal Entries

(two weekly)

Leadership Inquiry 


	Self Reflection Journal Entries

(two weekly)

Leadership Inquiry 




PLG Meetings – 4 hours of contact with times and locations communicated on the NAPP Moodle site.
Coaching Sessions – Max. 2 hours (in-school)
Needs analysis
Given the variation in the contexts of the aspirants, some differentiation of the curriculum is essential. Consequently, at the outset of the programme aspirants will complete a needs analysis which will have the dual purpose of providing information for those involved in the delivery of the programme, and also to provide a benchmark for individuals to measure their progress throughout the programme. 
The needs analysis will be re-run after PLG 4. to provide feedback for aspirants and those involved in the course delivery, as well as feed-forward for the organisation of PLG 5. 

· Needs Analysis 1. Completed via email by 20th Jan. 2010.

· Needs Analysis 2. Completed as part of In-school Coaching Session 5. 
On-line Component
The focus for the on-line component will be the Core Curriculum strand – Understanding the role of the Principal.
The on-line component will use a ‘Moodle’ based site which includes the following:
(Support in the use of the Moodle site will be provided during In-school Coaching Session 1.)

· All NAPP programme administration.
· Aspirant files including a Self Reflection Journal, a personal needs analysis, feedback and feed-forward opportunities for Coaches and the Co-ordinator and an Inquiry Project record.
· On-line Forums - An opportunity for cross PLG forums on Aspirant, Coach and Co-ordinator generated topics and questions. 
Objectives:

- Provision of information – getting alongside the principal to get information about one aspect in strand 5 and sharing the finding with colleagues

- Theory to practice – sharing with colleagues how the learning from the programme has been used in the leadership project

- Scenario – responding to a specific scenario – perhaps a dilemma or something that has arisen in the programme.

· Readings, links and resources for individual Aspirants, PLG’s. and Coaches. The Educating Leaders Website will be a key source of material for this aspect of the on-line programme.
· News and updates associated with Leadership Development.

The expectation for all Aspirants, Coaches and PLG’s is that:

· All activity will be generated and organised through the site. 

· All Aspirants will interface with the site on a regular basis.

· All Coaches will organise coaching sessions and provide feedback to Aspirants and the Co-ordinator using the site.

The Leadership Inquiry 

Each aspirant will undertake a leadership inquiry which is focused on the learning of the aspirant. The inquiry report will form part of final PLG. The focus of the report will be on the learning that the aspirant has achieved, rather than the completion of the project. Aspirants will also make regular entries into their reflective journal about their learning as a leader.

This inquiry will be in a context which is curriculum-related. This should involve the leadership of other staff, demonstrate theory to practice, and be part of the school’s strategic direction. Leading Change will be the underpinning strand of the Core Curriculum. The aspirant’s Host Principal will provide in-school support for the inquiry and the aspirant’s coach will have the inquiry as a main focus for coaching sessions. This support will be available through face-to-face, on-line and telephone interactions.

Expectations:

· Aspirants will post, on their personal file, an outline of their proposed inquiry after In-school Coaching Session 1.

· The Leadership Inquiry will be on-going during Terms 2&3 with a presentation during PLG 5.

· The presentation will also be made in one other forum such as to the Host Principal, Teachers or Board of Trustees.

· The focus of the presentation is on the leadership learning that has taken place. 
· Aspirants will make regular (2 weekly) entries in their reflective journal on emerging thinking and reactions in relation  to their Inquiry.
Coaching
The definition of coaching in relation to this programme:

A reciprocal relationship between the Aspirant and the Coach, which enables them to work together to set up professional goals and discussion. 

Coaching depicts a learning relationship where participants are open to new learning, engage together as professionals equally committed to facilitating each other’s leadership learning, development and well-being, and gaining a greater understanding of professionalism and the work of professionals.

(Robertson. J (2005) Coaching Leadership)

Expectations:

· Each aspirant will have an assigned Coach, usually the PLG facilitator.
· The Needs Analysis and the Leadership Inquiry will be the main foci for the sessions and to provide support in relation to the needs of the individual Aspirant.

· Five coaching sessions will be provided as outlined in the programme.

· Coaches will provide feedback, to both the Aspirant and the Coordinator via the ‘Moodle’ site, after each session.

